
Operations Continuum 2013
Operations Continuum 2013 will be organized on 4thAugust, 2013 with a theme that reflects 
the current trends and challenges in the field of Operations. The Operations Continuum 2013 
will see a series of lectures and panel discussions centered on the theme:
“Building Resilient supply chain through effective collaboration”
Collaboration is the new buzz word in supply chains today as the organizations have become 
increasingly pro-active in networking with their supply chain partners be it suppliers, 
distributors, retailers etc.  It is a win-win situation for all the supply chain partners as even a 
mild disturbance in material/information flow might affect the entire supply chain. Supply 
chains are getting more and more complex with multiple touch points that range from supply 
of raw materials to the delivery of finished goods to the end customer.
The herculean task for organizations today is to build a resilient supply chain that could 
withstand the disruptions, be it internal or external which might hamper the flow of 
materials/information. 
To achieve this, organizations around the world have been adopting new systems, 
technologies etc that could connect all the supply chain partners so that even the slightest of 
the disruptions could be effectively tackled by immediate responsive actions at the respective 
stakeholder’s end. Information asymmetry which could have serious repercussions on the 
functioning of the entire supply chain could be mollified to a good extent. There are several 
concepts and tools that have been strongly advocated by academics and consultants to be 
implemented by the organizations like Vendor Managed Inventory (VMI), Collaborative 
Forecasting, Planning and Replenishment (CPFR), and Continuous Replenishment (CR) etc 
to ensure a strongly synchronized supply chain. 
The future challenge for the organizations is to make the collaboration more effective by 
working in tandem with all the partners to ensure agility and stability across the supply 
chains. It is the responsibility of the organizations to educate their supply chain partners 
regarding the implementation of the collaborative tools and concepts to ensure resilient and 
sustainable supply chains.
Operations Continuum 2013 will bring together a host of industry experts in operations 
domain who will provide insights into how people can adapt to the new market realities while 
efficiently managing the operations of their organizations.
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Mr. Rajeev Mehta, Executive President, Logistics, Ultra Tech Cement 
Rajeev Mehta is currently serving as the Executive President, Logistics at Ultra Tech Cement 
Ltd. A Chartered Accountant by training, he has more than 2 decades of experience in diverse 
industries and sectors comprising commercial, finance and logistics domains. He is an active 
participant in Supply Chain Seminars/Conferences being conducted by various Institutions 
across India.
Topic going to be discussed in continuum: 
“Building long-term sustainability into the supply chain strategy”
Topic Brief:
As the supply chain involves various stakeholders both internal and external, it is necessary 
that all of them are on the same page in order to have an effective supply chain. By having a 
sustainable long term strategy each of the parties involved across the supply chain will have 
an understanding of what is expected of them. This leads to much better integration over a 
period of time
Company Profile: UltraTech
UltraTech Cement Limited is India's biggest cement company with an annual revenue of Rs. 
222 billion. The company is division of Grasim Industries. 
Today, UltraTech Cement is the tenth largest producer of cement globally. It has a diverse 
presence across the globe. The company has eleven integrated plants, one white cement plant 
and one clinkerisation plant, which is based in the UAE. Furthermore, UltraTech has 15 
grinding units across the world: 11 in India, 2 in UAE and 1 each in Bahrain and Bangladesh. 
It also has 2 rail bulk terminals in India, 3 coastal terminals, out of which 2 are located in 
India and one in Sri Lanka. UltraTech has 101 concrete plants across 35 locations in India. It 
is the largest exporter of cement clinker in India. The export markets span countries around 
the Indian Ocean, Africa, Europe and the Middle East.
SCM at Ultra Tech  
UltraTech Cement has more than 200 sales offices across the country, which handle a 
combined load of around 14,000 orders per day.
To handle the complex nature of operations, the logistics operation is being handled at 
UltraTech through a multi-tiered structure which involves logistics teams at Plant, Region 
and Zonal levels. Beside this, there is a central logistics team who set the overall policy 
guidelines, monitor logistics performance and ensure segmental priorities as well as service 
requirements are met.
Logistics processes are empowered by best in class SCM processes using technology as the 
enabler with focus on:

1. Network Optimization

2. Web Based Order Management system with real time visibility of order status

3. Customer Service level measurement on real time basis

4. GPS based Vehicle Tracking System for dedicated fleet

5. Automation at secondary service points like Railheads and Godowns

UTCL captive Jetty Facility



The captive jetty of Gujarat Cement Works belonging to UltraTech Cement Ltd was 
established in 1996 for the captive usage to meet the domestic as well as international 
demands of cement products, and to utilize sea-route; the most economical, environment 
friendly mode of transportation. The state of the art system includes the cargo conveying and 
handling system as a part of the cement plant with the present capacity of 5.2 million tons 
production of clinker and cement annually. This captive jetty handles about 4 to 5 million 
tons of captive cargoes, with more than 80% berth occupancy rate.

Questions
1. How should an organisation communicate its strategic goals on building long term 

sustainability into the supply chain strategy to its employees and stakeholders?

2. How does the key characteristic: primary, functional, or innovative, of a product 
influence sustainable supply chain management?

3. The trade-offs between maintaining sustainability and keeping the supply chain cost 
effective, results in a complex equation. What are the key factors to compromise upon 
while obtaining an optimum outcome in this sense?

Mr.Sushil Rathi, Sr. VP, SCM at Mahindra Logistics
Mr.SushilRathi is the Senior Vice President of Supply Chain Management in Mahindra 
Logistics Limited since March 2011 and is currently based in Mumbai. He has more than 25 
years of experience in sales & distribution, marketing, channel management, supply chain 
management, and business & IT consulting.
He completed his graduation in mechanical engineering from MNIT, Bhopal in 1983.  Post 
that, he joined NITIE, Mumbai to pursue his PGDIE. He has served FIAT India for 15 years 
as a General Manager in sales and marketing division and Satyam Computers for almost 5 
years as a Vice President managing Business process & IT process consulting practice.
In 2007, Mr.Rathi joined a startup named Anantara Solutions Private Ltd. As a partner in 
Anantara Solutions for more than 4 years, he was responsible for setting up Global SCM & 
Logistics Business Consulting & IT Practices.
Topic going to be discussed in continuum: 
“Innovation in Logistics”
Topic Brief:
In the present scenario where Companies are struggling to make profits and competing with 
each other to capture markets. Innovation in logistics has become the necessity to reduce 
costs, increase profit and reduce the lead time. As companies with efficient supply chain and 
logistics can get the products faster and economically to the markets.
Company Profile: Mahindra Logistics
Mahindra Logistics Limited is a 100% subsidiary of Mahindra & Mahindra. It was founded 
in 2000 as a strategic initiative of M&M to enhance focus on logistics services catering to 
both internal and external customers across various industry verticals. It’s a believer in 
customer partnership and focuses on quality and consistent growth. Apart from supply chain, 
they are also into people transport solutions. They aim to be India’s leading, most preferred, 
integrated logistics service provider.
SCM at Mahindra Logistics



They focus on providing end-to-end solutions and innovate to improve their partner’s value 
chain.They have extensive transportation and warehousing capabilities which they leverage 
to provide solutions customized to the need of customers and industry verticals. 
Today, MLL is a fully integrated 3PL service provider specializing in both supply chain 
management and people transport solutions, providing solutions to over 200 large corporate 
customers. It is India’s largest automotive logistics company as of today. The focus of the 
company now is to become a $ 1-billion firm with a focus on integrated third party logistics 
solutions.
Questions

1) When it comes to Innovation in Logistics, Virtual reality (such as for digital plant 
planning) and automated control (e.g. by agent systems, RFID etc.) are seen as the 
most important growth areas. What are some key barriers in these areas?

2) Mahindra Logistics invests heavily in project MILES – the Mahindra Integrated 
Logistics Execution System. Can you tell us a few details about the role that MILES 
play in improving the overall efficiency and adds to the logistics innovation in MLL?

3) The traditional model of transportation management is being transformed and 
redefined by innovative advances in logistics. What all integrations have been done in 
the services of MLL in this respect?

Mr. Anil Radhakrishnan, Managing Director - APL India Pvt Ltd.
Mr. Anil Radhakrishnan is currently the Managing Director of American President Lines 
(APL) in India. After his 10 year stint at Maersk Line, he joined APL in 2006 as a 
Commercial Director and climbed to the ranks of Managing Director in 2009. He completed 
his Bachelors in science at Maharajas College and holds the Masters Degree in Management, 
HR and Marketing from Mahatma Gandhi University. He has also completed International 
Management and Executive programs from Stanford University- NUS and Michigan State 
University respectively and General Management in Shipping at IIM Ahmedabad. A dynamic 
and result-oriented leader known for his ability to envision and create successful outcomes in 
complex situations, has been awarded the Best Performer consistently for 12 years.



Topic going to be discussed in continuum: 
“Trends in Shipping and Logistics - enablers for Supply Chain optimization”
Topic Brief :
Logistics is one of the most critical components of any supply chain. For the right product to 
reach the right customer at the right time we need an effective logistics system. Shipping is 
generally regarded as ocean freight and a majority of the goods around the world are 
transported through shipping. Other Logistics means are Air freight, road freight(trucks), 
wagon freight etc
Company Profile: APL
American President Lines (APL), a subsidiary of Neptune Orient Lines (NOL), is a 
Singapore based transportation and shipping company founded in the year 1848. With over 
3400 employees in more than 240 offices offering services to over 140 countries across the 
globe, APL is the seventh largest Container Transportation and Shipping Company in the 
world. Known for its on-time performances, the company has a current fleet of 132 vessels 
and more than 1 million containers. 32 new vessels are to be introduced by 2014. The 
company recorded revenue of US$8.1bn for the FY2012. APL won the Intra-Asia Best 
Shipping Line accolade at the 27th Asian Freight & Supply Chain Awards (AFSCAs) in 
Beijing last May and clinched the inaugural Green Ship of the Year award at the 2013 
International Maritime Awards organized by the Maritime and Port Authority of Singapore 
last April.
SCM at APL
American President Lines (APL) is a container transportation and shipping company. The 
logistics team of APL is well-equipped to simplify and re-engineer processes to achieve 
significant supply chain improvements. From raw materials at source to finished goods at 
point-of-purchase, APL Logistics manages the supply chain process worldwide. The 
company’s commitment to Corporate Social Responsibility (CSR) has enabled the supply 
chain process to adopt environmental friendly practices with measurable results. Optimizing 
shipment routes and the overall logistics network help reduce product carbon footprint.
Questions

1. Since the company is known for its on time performances, how do you maintain the 
timely delivery in a country like India with large demographic and geographic 
differences?

2. APL launched India Linxa new container freight rail service in India. How much is 
the logistics operations involved in Railways, different from shipping? Which is most 
preferred and why?



Mr.KedarAmdekar, Consultant, Vector Consulting
KedarAmdekar has been working as a consultant in Vector Consulting group from 2008. He 
is an expert in CCPM and has been implementing Theory of Constraints solutions of CCPM 
and distribution in various companies.
Prior to joining Vector Consulting group, Mr.Amdekar has worked with Larsen & Toubro - 
Heavy Engineering Division with a career spanning over 16 years (4 years in Production, 6 
years in Project Management, 4 years in Procurement & Estimation).
He holds a mechanical BE degree from Sardar Patel College of Engineering, Mumbai.
Topic going to be discussed in continuum: 
“Why is Theory of Constraints(TOC) important?”
Topic Brief: The theory of constraints (TOC) is a management paradigm that views any 
manageable system as being limited in achieving more of its goals by a very small number of 
constraints. There is at least one constraint in the system always, and TOC focuses on to 
identifying the constraint and restructuring the system around it
Company Profile: Vector Consulting
Vector Consulting Group (VCG) was established in 2005 with a vision to help companies 
achieve market share growth in their respective industries by developing unique supply chain 
capabilities that provide a competitive edge. VCG uses the platform of Theory of Constraints 
(TOC) solutions and thinking processes for developing these capabilities for its clients.
Within its seven years of existence, VCG has expanded to sizeable scale and is considered as 
one of the fastest growing management consulting companies in India. It is now working 
extensively for large corporates within the Tata Group, Godrej Group, Raymond Group, Bajaj 
Electricals Group, and Cummins Group.
Vector consulting is into providing solutions to various sectors including Engineering & 
Construction, Consumer goods, Retail, Equipment Manufacturing, Automobile & Auto 
components.
SCM at Vector Consulting
Most of the initiatives in supply chain focus on reduction of purchase costs or logistics costs 
or improving manufacturing efficiencies by using advanced optimization planning tools. Very 
few companies across industries are using supply chain as a source of a competitive 
advantage to enhance their market share growth. This very principle was key in making its 
customers achieve a near 100% availability of products in Supply chain with 50% less 
inventory, 30% Capacity release without capital investment, 99% On-time delivery with less 
than half of current lead time and a significant improvement in sales and overall profitability 
of the company.
Vector Consulting strongly believes that the only way to create a low-risk and sustainable 
growth plan, higher than the industry average, is to develop a decisive competitive edge to 
gain market share. Vector Consulting Group works with clients to build unique supply chain 
capabilities, which help companies, create new product-service offerings for competitive 
advantage.

http://www.vectorconsulting.in/clients/we-work-with/


VCG recently won the prestigious award for ‘Best Supply Chain Consultant of the Year’ at 
the 6th ELSC Manufacturing Supply Chain Excellence Awards 2012. It won the award for 
exhibiting successful implementation of its acclaimed TOC concept, in bringing operational 
excellence and quality to its clients.
Questions
1. The basis of Theory of Constraints is to find the constraints and work to eliminate the 
constraint. What is done under the circumstances when the cost of restructuring is much more 
than the benefit going to be received from eliminating the constraint?
2. Considering different industries how much time it takes for the process of ongoing 
improvement to indentify, explore and exploit a particular constraint and shift to a new one?
3. Please elaborate the difference between Capacity constraint and Bottleneck

Mr.Tushar Gurg, Head - Commercial at Raymond Limited

Mr.TusharGurg is Head-Commercial at Raymond Limited, based in Mumbai. He has been 
associated with the company for the last 11 years. Before joining Raymond Limited, he had 
worked at Digjam Woollen Mills, Jamnagar as Dy. General Manager for 20 years. He 
completed his BA and MA in Economics from University of Rajasthan in years 1980 and 
1982 respectively. After that he dida Post-Graduation Diploma in Management from All India 
Management Association, New Delhi in year 1989. He also completed a Graduate Diploma in 
Materials Management from Indian Institute of Materials Management, Mumbai in year 
1991.
Topic going to be discussed in continuum: 
“Effective stability and agility in supply chain through effective collaboration”
Topic Brief: As the competition and consumer demands increase a supply chain needs to be 
agile and stable at the same time. Having a partner with specific expertise of a sub function 
(be it logistics, warehousing capabilities, contract manufacturing) in a supply chain helps in 
executing that function with much better precision, as they are focused towards that particular 
function. With such efficient collaborations, the flow of goods upstream and the flow of data 
downstream remains undisrupted and helps in maintaining an agile and stable supply chain.
Company Profile: Raymond Limited

With  over  60%  market  share  in  India,  Raymond  Ltd.  is  one  of  the  largest  integrated 
manufacturers of worsted fabric in the world. The different divisions, the company works in 
are – Textiles, Engineering and Aviation. In the field of Textiles, Raymond is perhaps the only 
company in the world to have a diverse product range of nearly 20,000 designs and colors of 
suiting fabric to suit every age, occasion and style. Their relentless pursuit of excellence has 
made them the most respected textile company in India.



In the field of Aviation, Raymond Ltd is one of the first Corporate Houses in India to launch 
Air Charter Services in India and since then Raymond aviation has never looked back. Today, 
their fleet boasts of twin engine and long ranger helicopters.

SCM at Raymond Limited

Raymond Limited has configured its supply chain based on a pull system. The customers can 
pull  what  they  want  from  the  manufacturing  base  of  Raymond  through  dealer  based 
manufacturing networks. The supply chain of Raymond is a vertically integrated composite 
network of different operations that produces optimally only as per demand.

A unique feature of the Raymond supply chain is the use of Extranet – a B2B e-commerce 
channel. The aim behind this is to connect the company’s marketing and sales teams with its 
external business partners like dealers, agents and franchisees.

The company is now working with Accenture, a leading management consulting firm, on 
improving the inventory management with minimum possibility of losing market share or 
brand perception.

Questions

1. When multiple parties are involved across the supply chain, as it happens with any 
collaboration, how sensitive is the company in sharing crucial data with the partners. 
How difficult  it  is  to  maintain  the  stability  when  the  factors  associated  with  the 
partners are not controlled by you?

2. An  agile  supply  chain  that  is  extremely  responsive  and  manages  the  changes  in 
demands and supply very attentively, will result in high cost of operation. So how can 
a business can be lean and agile at the same time?

Mr.Rajendra Jog, Associate Supply Chain Director, Dow Chemicals
Rajendra Jog is Associate Supply Chain Director at Dow Chemical International Pvt. Ltd. He 
has been associated with the company for the past 23 years. He completed his graduation 



from Nagpur  University  in  1984.  Post  that,  since  1990 he  has  been  working  with  Dow 
Chemical Company and based at Mumbai.

Topic going to be discussed in continuum: 
“Building long-term sustainability into the supply chain strategy”
Topic Brief:
As the supply chain involves various stakeholders both internal and external, it is necessary 
that all of them are on the same page in order to have an effective supply chain. By having a 
sustainable long term strategy each of the parties involved across the supply chain will have 
an understanding of what is expected of them. This leads to much better integration over a 
period of time
Company Profile: Dow Chemicals
Dow,  is  an  American  multinational  chemical  corporation  headquartered  in  Midland, 
Michigan, United States. It is the second largest chemical company in the world by revenue 
after BASF. Dow is a company that connects chemistry and innovation with the principles of 
sustainability to help address many of the world's most challenging problems such as the 
need  for  clean  water,  renewable  energy  generation  and  conservation,  and  increasing 
agricultural  productivity.  The  Company  has  more  than  5,000  products,  which  are 
manufactured  at  188  sites  in  36  countries  across  the  globe.  Dow  is  also  a  member  of 
American Chemistry Council.
SCM at Dow Chemicals
Dow operates an extensive,  integrated global  supply chain.  The company procures more 
than 100 billion pounds of raw material and hydrocarbon feedstock from more than 1,000 
suppliers  worldwide,  and  manages  about  three  million  product  shipments  to  external 
customers and other Dow locations each year. In order to achieve its vision of a sustainable 
supply  chain,  Dow has  continued to evaluate  and implement  new ways  to  improve the 
efficiency  and  effectiveness  of  its  supply  chain.  It  has  developed  a  comprehensive  risk 
management system for the safe and secure distribution of raw materials, intermediates and 
products worldwide.

In 2011, Dow received Progressive Manufacturing 100 award in Supply Chain Mastery.

Questions
Q1.  Supply  Chain in  Chemical  Industry,  includes  the ware-housing and transportation of 
environmentally  hazardous  substance  at  times.  This  makes  it  much  more  sensitive  and 
demanding than the supply chain in any other industry. What are the extra security & safety 
measures that are generally taken care of by Dow in maintaining the sustainability?

Q2. Most of the Dow’s sales are to other industries rather than to end users. So what are the 
extra  efforts  and  measures  that  are  generally  required  in  handling  B2B  supply  chain 
transactions as compared to B2C supply chain management?
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